LEADERSHIP



Leadership is essential for good as well as for
bad work. Thieves and the underworld also
have leaders. In politics, there are leaders on
both sides, good and bad. We are going to talk
about effective and good leadership.
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What is leadership?
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In simple words, leadership is about taking risks
and challenging the status quo. Leaders motivate
others to achieve something new and better.
Interestingly, leaders do what they do to pursue
innovation, not as an obligation. They measure
success by looking at the team's achievements and
learning.
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Who is the leader?
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A leader is someone who is in charge of
organizing, guiding, and managing others.
They are visionaries who motivate and
encourage their team to reach the desired
outcome. Understanding what leadership
entails is essential to your success if your duties
call for you to lead others.

esncszs)@csz% 58) GBS 50N BEE,
O GSHAI® 259 DEOMDSHIS DHE®
enGD 8B0® 36iS. DS DO DEIENEE
FeSHB8® §BIRS DA €@ S®O
ceERDW &5en EB8B WO® 6B Gcs
cOB. 6?255 SO MBS P BE
INEDEDS 38) DOWE 3BD GDEDIR) WS
O B® ®6Q) ENBIDBTDEO GBBIBS GO).



What are leadership traits?
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The Ability To Motivate Team Members To Do Great Work.
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The Ability to Build Trust and Influence.
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The Ability to Communicate Effectively.
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The Ability to Create a Positive Work Environment.
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Fostering a Satisfying Employee Experience.
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The Ability to Encourage Growth and Development.
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Empathy (£5060&8cs)

Strategic thinking (CeN3NEDD
SERHECS)

Creativity (HE@1&@ESs)

Flexibility (2®5&E @)

Problem solving (® QS
BHSE93)

Time management (2NE DE®ENIDOLICS)

Reliability (8&®esS3c5558cs)

Mentorship (GES56EHDBCES)

Responsibility (®H®)




A good leader should have integrity, self-awareness,
courage, respect, empathy, and gratitude. They should
be learning agile and flex their influence while
communicating and delegating effectively.
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